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Sebagai lembaga keuangan perbankan yang menuntut kinerja tinggi dari
masing-masing karyawan, maka perusahaan perlu memperhatikan mengenai
kepuasan kerja karyawan, karena dengan adanya kepuasan kerja bagi setiap
karyawan maka akan dapat menghasilkan kinerja yang baik. Namun
permasalahan yang terjadi pada perusahaan bahwa kinerja karyawan mengalami
penurunan, terjadinya penurunan kinerja karyawan disebabkan karena
kurangnya adanya dorongan kreativitas dari pemimpin, dukungan organisasi
berupa pelatihan, kurangnya menikmati keanggotaan dalam organisasi, dan
kurang puas dalam hubungan sesama karyawan.
Rumusan masalah dalam penelitian ini adalah Apakah ada pengaruh
kepemimpinan, dukungan organisasi, komitmen organisasi, dan kepuasan kerja,
terhadap kinerja karyawan pada PD. BPR Bank Pasar Kabupaten Kudus? Tujuan
penelitian ini adalah menguji pengaruh kepemimpinan, dukungan organisasi,
komitmen organisasi, dan kepuasan kerja,  terhadap kinerja karyawan pada PD.
BPR Bank Pasar Kabupaten Kudus.
Jenis dan sumber data yang digunakan akan data primer dan data
sekunder. Populasi sebanyak 118 dan sampel sebanyak 54 responden. Teknik
pengumpulan datanya melalui kuesioner. Pengolahan datanya melalui editing,
coding, scoring. Uji Instrumen Data dilakukan dengan uji validitas, dan uji
reliabilitas. Analisis data  menggunakan analisis regresi uji t (uji parsial), uji F(
berganda), analisis koefisien determinasi (adjusted R Square).
Berdasarkan hasil analisis penelitian dihasilkan ada pengaruh yang
signifikan antara variabel kepemimpinan terhadap kinerja karyawan. Ada
pengaruh yang signifikan antara variabel dukungan organisasi terhadap kinerja
karyawan. Ada pengaruh yang signifikan antara variabel komitmen organisasi
terhadap kinerja karyawan. Ada pengaruh yang signifikan antara variabel
kepuasan kerja terhadap kinerja karyawan. Ada pengaruh yang signifikan antara
variabel variabel kepemimpinan, dukungan organisasi, komitmen organisasi,
kepuasan kerja terhadap kinerja karyawan
Kata Kunci : Kepemimpinan, dukungan organisasi, komitmen organisasi,




THE INFLUENCE OF LEADERSHIP, ORGANIZATIONAL SUPPORT,
ORGANIZATIONAL COMMITMENT AND JOB SATISFACTION OF EMPLOYEES '
PERFORMANCE ON PD. BPR BANK KUDUS DISTRICT MARKETS
Rochmawati
NIM. 2011-11-251
Supervising professors  : 1. Drs. H. Chanafi Ibrahim, MM
2. Noor Azis, SE, MM
As the banking financial institutions that demand high performance of each
employee, then the company needs to pay attention to regarding employee job
satisfaction, because the existence of job satisfaction for each employee will be able
to produce a good performance. But problems occurred at the company that
employees experience a decrease in performance, employee performance decline is
caused due to lack of any encouragement of creativity from leaders, support
organizations in the form of training, a lack of membership in the Organization,
enjoy and less satisfied in respect to their fellow employees.
Formulation of the problem in this research is whether there is influence of
leadership, organizational support, organizational commitment and job satisfaction,
employee performance against the PD. BPR Bank Market District Kudus? The
purpose of this study was to examine the influence of leadership, organizational
support, organizational commitment and job satisfaction, employee performance
against the PD. BPR Bank Kudus District Market.
Types and sources of data used to be the primary data and secondary data. A
population of 118 and sample as many as 54 respondents. The technique of
collecting data through questionnaires. Processing the data through the editing,
coding, scoring. Test Data Instruments is done with test validity and reliability tests.
Data analysis using regression analysis t test (test of partial), F test (double),
analysis of the coefficient of determination (adjusted R Square).
Based on the results of the analysis of the research produced no significant
effects between variables leadership against the performance of employees. There is
a significant influence among variables performance against organizational support.
There is a significant influence among variables performance against organizational
commitment of employees. There is a significant influence among variables
performance against employee job satisfaction. There is a significant influence
among variables variable leadership, organizational support, organizational
commitment, job satisfaction of employee performance
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